Annual SC.(_BMIS
Project

Management
Workshop

WWW.SCgMIs.org

Please join us for our annual SC.GMIS Project Management workshop! As with all of the SC.GMIS workshops, this
workshop is free to the attendees due to the generosity of our wonderful sponsors! Anyone who is employed by a
government agency, or is contracted to do work for a government agency, is invited to attend.
Contractors require written permission from their SC.GMIS Member Agency to attend (email is fine).

When: July 22, 2010

Thanks to Our Sponsor!
Where: Saluda Shoals

5605 Bush River Rd
Columbia, SC 29212

Cost:  Free for SC.GMIS members (Join Today!) L
$50 for non-SC.GMIS members Globalpundits, Inc.
Questions:  Tom Dunnigan (tdunnigan@scstudentloan.org) Innovation at werk

Steve Collins (collinss@rcgov.us)

Agenda

(subject to change)
8:30-9:00 am Networking, Coffee, and Danish
Now is a good time to make new friends, to develop a stronger network, to renew old acquaintances, or
to make new project management contacts.

9:00 - 9:45am The Good, The Bad, and the Ugly — Your Lessons Learned
In hopes of helping your professional community, please share your stories of how more recent projects
at your agency have gone, good, bad, or just plain ugly! Let’s learn from one another’s experiences.

9:45-10:00 am Break

10:00 - 11:00 am Conflict Competence for Today’s Workplace
Sheri Callahan, Horizon Consulting Group
This session will enable participants to discover key roadblocks to managing conflict in the workplace.
We will examine the elements that increase negative conflict in others, as well as the most harmful
behaviors that we can exhibit. The session is designed to provide a look into the world of meaningful and
productive conflict resolution practices. Participants will be amazed as they remove the blind spot to
some of their conflict hot buttons. The Conflict Dynamics Profile© for Individuals and the 360 will also
be discussed. If you would like to operate with greater conflict competence then this is a session you
don’t want to miss.

11:00 - 11:10 am Break

11:10am-12:10 pm  Conflict Competence for Today’s Workplace
Sheri Callahan, Horizon Consulting Group
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12:10-1:00 pm Lunch sponsored by Globalpundits
Thanks!
1:00 - 2:15 pm Panel on IT Governance, ‘Managing Supply and Demand of IT Resources’

Janet Claggett , CI1O at Richland County

Melissa Forinash , Director, Patient Care Systems & Business Support Services at MUSC
Rita Anderson, Director, Project Management Office at USC

From the project management perspective, The panel will focus on how each organization manages the
process to choose the right projects at the right time.




2:15-2:30 pm
2:30-3:45 pm
3:45-4:00 pm

Break

Social Networking, Web 2.0 and Project Management

Karen Patten, Ph.D, CHE, Assistant Professor, USC

Before we can implement Social Networking and Web 2.0 technologies within the workplace, we need to
define what exactly is social networking. What are Web 2.0 technologies? What are the issues and risks to
the organization the CIO must consider? What really are the end user needs for these technologies? In this
workshop, Dr. Patten will first define various aspects of social networking and Web 2.0 using an
“Enterprise 2.0 Planning Framework.” Then, she will work with you to determine how to collect
requirements and to do a project management risk assessment.

Closing Remarks
Tom Dunnigan, SC.GMIS President



